Economic Shift Hits Ports and Shippers

By MARK HARRIS

hat a difference a year
makes. Last year, an
article on the barge
and containership sec-
tors would have de-
scribed how shippers
were pulling out all the stops in an ef-
fort to serve a rapidly expanding

Alaska economy. It would have told

how they were adding to their fleets,

adding sailings, adding services and
calling on new ports.

The ocean freight business at that
time was responding to the record
1983 construction year which saw de-
mand exceed freight space capacity
by 5 percent. However, 1984 brought
a leveling off of the construction boom
and predictions of a 10- to 15-percent
freight service oversupply for Alaska
came true.

Construction materials tradition-
ally account for about half the freight
barged to Alaska from Pacific North-
west and Canadian ports. Asroad and
building construction dropped in
1984, so did shippers’ business. Rates
fell by more than 15 percent as barge
lines jockeyed for loads, trucking
firms laid off drivers and the Alaska
Railroad got down to some serious

competing. o .

The economic turn of events
brought on hard-nosed price wars and

industry consolidation. For two major
tug-and-barge carriers, the market
change proved fatal. Foss Alaska
Line and Pacific Western Lines faded
from the picture, victims of a cut-
throat industry trying to “do unto
others” before others did unto them.

After 15 years, Seattle-based Foss
shut down its scheduled barge service
to Alaska last October and sold many
of its assets to Lynden Transport, also
of Seattle.

Also last October Sealaska Corp.
announced it was shutting down
Pacific Western Lines, its Anchorage-
based subsidiary. Sealaska’s Byron
Mallott termed Pac West “too small to
remain profitable over time” and the

decision was made. -

not to pump mil-

lions into the ailing

service. Thebargeline |

had been serving Alaska’s - »
largest city for severalyears ¥ g
and last March announced ;
new weekly seasonal service

to Kenai.

Again it was Lynden that
benefited, picking up much
equipment, except barges,
from Pacific Western. Lynden
was already abignamein
trucking, air freight and Arctic®
packaging, but the acquisi-
tion of equipment and dock i
facilities from Foss and y
Pacific Western turned the com-
pany’s Alaska Marine Lines into an
instant major player in the ocean car-
rier business.

Lynden didn’t waste time announc-
ing that Alaska Marine would ex-
pand its Southeast service to include
weekly barge sailings to Ketchikan,
Sitka, Petersburg and Wrangell, all
former Foss strongholds.

It was last September when Coast-
al Alaska Lines, Inc. also announced
an end to barge service to Anchorage.
However, a Washington-Alaska in-
vestor group headed by a former
Coastal Alaska official announced
plans to offer twice-monthly barge
service to Anchorage under the name

of Coastal Services Inc.

Major players such as Sea-Land
Services, Totem Ocean Trailer Ex-
press, Crowley Maritime and Sea-
Way Express have weathered the ini-
tial shakeout and in some cases
proved that decisions made in 1982-
83 to expand service to the Alaska
market were sound.

Sea-Land is still looking forward to
delivery this fall of the first two of
three new containerships, at $60 mil-
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CHAIRMAN DISCUSSES GROWTH

Nanaimo Harbour Commission

is now 25 years old

Nanaimo Harbour Commission
celebrates its twenty-fifth anniver-
sary this year. The Commission was
established in 1961.

N.H.C. Chairman Ted Stroyan
says, “This year, 1986, marks the
silver anniversary of the Nanaimo
Harbour Commission. It is a time to
look back briefly and to look ahead
in considerable depth. Both will be
done in this and future issues of
Nanaimo Harbour News.

“For now let wus limit our
backward glance to that of paying a
warm, sincere tribute to those per-
sons whose great foresight resulted

in the formation of the Commission
in 1961.

“At the time of formation the
N.H.C. operated two berths and an
unpaved assembly area; it also ad-
ministered water lot leases along
Newcastle Channel and in the
Nanaimo River Estuary.”

becoming a popular spot for locals
and tourists.

The Commission now operates
four wharves which have more than
100 acres of storage area and
116,000 square feet of warehouse
space, with another 70-acre storage
area at the new Duke Point terminal.
Also at Duke Point is the largest all-
purpose loading ramp in the Pacific
Northwest. Constructed and put in-
to use in 1985, the ramp is capable
of carrying more than 200,00
pounds.

‘“Last year’s achievements, such
as the new seaplane terminal, com-
pletion of Swy-a-lana Lagoon Park
and construction of a 500-foot float
for berthing cruise ships are pro-
jects which are not only a source of
pride to the Commission, but
benefit the entire community and

are valuable assets to the port and
the city. Considerable expenditure
has been involved. The funds come

The Commission has some 36
pieces of material-handling equip-
ment including forklift trucks, car-
riers and related equipment. The
latest addition is the giant container
lift, a 40-ton mobile piece of equip-
ment capable of handling any size
container. This went into use last
year as did the new 200-tonne steel
barge ramp at Duke Point.

Export shipping has been increas-
ing each year. The exception was
1985, when the worldwide recession
caught up with the local shipping
picture and the record of 604.5
million feet board measure, chalked
up in 1984, dropped to 556 million
f.b.m. ’

Commercial Inlet Boat Basin
once again set a new record with a
total of 3,195 boats and more than
9,000 visitors during the recrea-
tional boating season last year.

The new seaplane terminal is pro-
ving a boon to residents and
visitors. Traffic is increasing and
the building, in addition to housing
offices of airline companies, also
features the Lighthouse Bistro, fast

principally from the operation of the
port, which means to large extent
export shipping,” said Commis-
sioner Stroyan.

“We now have excellent facilities
which are maintained to a very high
standard. Our dedicated work force
gives us an excellent reputation for
achieving minimum turnaround
time,” Stroyan added.

The annual shipping report for the
deepsea wharves of this port,
published in this issue of Harbour
News, shows for the first time a
small, almost insignificant item
-containers. This is an indication
that Nanaimo can become Van-
couver Island’s principal container
port. N.H.C. has invested in equip-
ment and facilities for this purpose
to be prepared for a developing
trend in this direction.

According to Chairman Stroyan,
“A major problem for us at present
is the under-utilization of some of
our facilities. The world-wide reces-
sion has been having an adverse ef-
fect on the forest industry produc-
tion and we as a forest-industry
shipping port have been adversely

affected.” - 1AL
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lion per copy. Each 16,000-dwt,
diesel-powered ship will carry 700 40-
ft. containers, increasing Sea-Land’s
cargo-carrying capacity in the Alaska
trade by about 40 percent.

Last year Sea-Land ended its 20-

year association with the Port of Seat-

tle and moved Alaska operations to

NANAIMO, B.C.

N.H.C. Chairman TED STROYAN

This port is fortunate in having a
location close to Vancouver Island
mills, to road and rail transportation
with excellent docks and equipment
for handling deepsea shipping and
also coastwise shipping, Commis-
sioner Stroyan pointed out. The fact
that the port has an established
reputation for fast turnaround is a
credit to the labour force, as well
as to far-sighted policy decisions
by the Commission in providing
the best in equipment and
management.

“Perhaps we must now put even
more effort into aggressively pursu-
ing our primary function: shipping
forest products from the Port of
Nanaimo,” he added.

Scenic to be ferry
for Expo ’86 visitors

The vessel Scenic, a familiar sight
in Nanaimo Harbour not long ago
when she was the ferry to Protection
Island, is to be one of the ferries at
the Expo site this year. The oldtimer
was the subject of a feature article
in this publication when she was
operating here.

Now she will go into service on
Vancouver’s False Creek, taking Ex-
po visitors between the Russian,
Chinese and American pavillions.
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From City Hall

Tony
Knowles

SIup Creek:
A showplace
for Anchorage

00D ECONOMIC development projects re-
pre%enting real growth may seem as rareasa bllan;
ket of fresh snow in the winter of ’86. I-!owever,f ?}fe
week we were blessed with both — 6 mchgs 0 .
coveted white stuff and a proposal by }he city to e;
velop our waterfront just south of Ship Creek nex

wntown. '
3 dlE(l)ven'though we are a seaport community, tw:z
really don’t have much p\_xbllc use of our w‘a( et
front. Since the Alaska Railroad lax_d the tracks to
Anchorage in the early years of this century, c1t3
zens have been discouraged in reasonable kant
forceful ways from wandering across the trac tsh <:
the mudflats. Frankly, it never seemed like tha
much of an issue, at least not untx} cities apd towns
across the country started creating public wgter-
front projects which encouraged access to and use

of the coastline.

ject pros-

TODAY WE FACE a very real project [
pect: development of a publicly accgssxble mixed-
use area in the tide flats south of Ship Creek, ngxt
to downtown. While such a project has been 15}
cussed for decades, an unusual _combmatlon_b(l)
events and circumstances makes it truly feasible
mdf Ylihe transfer of the Alaska Railroad from the
federal government to the state of Alaska has
generated a politically - responsive corporation
which has a progressive approach and a willing-
ness to consider new ideas; :

' The municipality has an option on a lease cov-
ering 61 acres of railroad-owned land in the project
area; 7 ) 1L ;

e When the new solid waste landf‘lll. is trans
ferred, the municipality will own 2.2 million tons of ;
gravel this year alone. That grave! s_hould go to ;
public projects, and placing some of itin the’watit;i 4
front project area Serves both the landfill’s neom,
for excavation and the project’s need for go iy

vel; i £
gra. The municipality has $2 million for construct
ing small boat facilities, a natural inclusion in the
ic waterfront project;
pUt:hEl‘t‘Ye Port of Knchorage’s 1985 sale of revenue
bonds included $3 million earmarked for this proj-

ect.

THE Feb. 20 meeting of the Alaska Railroad
bo:r}i‘ of directors, I proposed that the railroad and
the municipality jointly create a Ship Creek Stee(xi-
ing Committee to get this pro;ect_off tl_le gr%u?h.
By pooling our resources, the municipality and the
railroad can begin the process of accepting mate-
rial from the landfill site and generate a long-term
development plan. Once tl'me plan is finished, pri-
vate developers can be i;wt:ted tqebcl? for the oppor-

itv to develop parts of the project. :
tunxixtlbx"eady seriglfsa interest has been sh.own.mkghs
project by companies with experience in t!n; ' 13i-
of development and with balance sheets which in
id financial footing. R

Catﬁggtlﬂrants, shops, offices, condomnnlums, bola:;
and motor stores, tour boat gnd cruise shlp__doc
and numerous possible public attractions like an
aquarium, a marine museum or a trade center a;ﬁ
possible elements for inclusion. Some tpoughtl wi :
need to be given to the possibility of giving at ?az
part of the project a historic slant, pps_snbly inclu t
ing some of the historic homes now sitting dorman
while awaiting relocation. :

JUST WHAT the Ship Creek L’andmg project
will end up looking like is anybody’s guess at t‘Tss
point. In gathering data on the studies, permits,
leases, contracts and other documents concemglg
the project area, consultants for the port creat? a-
concept diagrarh that reflects one possible con \tgu

" ration of buildings and facilities. Els_where, :va er-
front development has taken many different forms.

In towns as diverse as San Antonio, St. Louis,
New York, Olympia, Seattle, San Diego, Alex%r;-
dria and Baltimore the.urban_wate;'fyom has . -
come the focus of new economic gctwrty. Whether
the “‘waterfront” is a creek, a river, a lgke or af
body of salt water, it is the anchor for a mixture od
commercial and public uses that have revive

clining downtown areas.
ma.n }ir?eSt. Lo%lis, abandoned C_ivil War era warc;—
houses have been redeveloped into a riverfront of-
fice and shop area called Laclede’s Landing, sta;/
ing historic Mississippi River buildings adjacent to
. Louis arch. ;

theOStInLBaltimore, the Inter Harbor was a wreck of
dilapidated wharves and warehouses before b;mg
converted into a festival marketplace called alt;:
bor Place. Today it is considered the premier pu

i ront in the U.S.

" zv ?;errflew York, the South Street Seaport was
converted from abandoned cargo docks on the Eaft
River to include buildings with ‘shops, resta.u;'a(rll' “
and offices next to the Wall Stg'(!’gg financial dis-
trict. 2

THESE ARE just three examples of what was
taken place in oth\gr cities. In Anchorage we hgvci
an unusual opportunity to create a s:mllar prollec
on our waterfront, near downtown, with a 1otﬂess
effort. We don’t have any wharves m’the tide ?t§
which need to be demolished. We don’t have mu ti-
ple property owners in the area: the ra_llroad owns
the tidelands and the munig;pal;ty,has its lease op-
tion. . . . ] Y < .. . de_
In addition, it will be connected to a rapidly
veloping downtown, and could pgoylde a base f:)ruz:
growing segment of our tourist industry — (} .
ship cruises. Finally, it may provide a place fo
long-range — 25 years plus — consolidated water-

cilities. : A
fm’?‘;lz:asigns all point in the same direction — go for
it. The waterfront project would be another_ex?t-
ing dimension to our role as heddquarters city ior

Alaska.



