March 12, 2026




Welcome

Housekeeping items:

Please ask us questions via the Q&A feature.

Include your email and we will respond to your question after this
webinar.

This webinar is being recorded.

We will post the recording and the slide deck on our website by
Monday of next week.
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Port of Alaska Berthing
Changes



Petroleum Cement Terminal

= No changes to operations.

= Continue as one of two
terminals to accept both
fuel barges and fuel
tankers.

= Continue to serve as the
only terminal to accept
cement vessels.




. = Continue as one of two
POLZ Termlnal terminals to accept fuel
barges.

= Plan to accept fuel tankers
May 1.

= Beginning in April,
surveying conducted
twice per week with
dredging to follow to meet
required depth.

= POA provided pilot
training through
Safeguard Marine for
landing during
construction,




POL1 Terminal

= Will be demolished as a
part of the Terminal 1
project.

= Will be unavailable as of
April 30.




Terminal 1

= Will be demolished as a
part of the Terminal 1
project.

" |s now unavailable for
berthing.




Terminal 2 - Matson and Contractor Use

Matson will need to maintain 100- > o
foot distance from contractor work = P | s etz
area when landing theirvessel. =
Matson's largest vessel will be i [
docked 50 feet from the contractor N s
work area (still maintaining 100 feet r\\"— e
during landing). | E—— ﬁﬂ_ 17 =
Contractor’s floating equipment will s ppre—— [
be kept in the designated area. ’ | —T ]
Contractor’s derrick barges and L A
anchors may be placed outside of
these marine work areas for short
periods of time to facilitate some
aspects of wharf work. ﬂ%
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Terminal 3

TOTE will continue to use
as normal.

Cruise ships will also begin
to use this terminal.
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Overview MMJV'’s 2026
workplan by month



Terminal 1 Project Site Overview
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: Contractor routes

: Concrete route during pour

- Active construction zone

: New Terminal-1

- Project contractor laydown/parking areas
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*This graphic is provided solely for general communication and illustrative purposes. It does not constitute,
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**




Terminal 1
Project

LA AL AR R AR RN RN R AR RNRNEESERNS | ‘illl
A ] R A " L 341 '

2

|
L
R

&>

(L 7, K

Temporary
B Construction
Sl Zone

' W TR
rx:e-::,(.?u:
"

5 -

TO WASHOUT STATION & g
ADDITIONAL PARKING Construction obstructions in temporary
T work zones are to be properly delineated
I during off-seasons for Port use.
Y Bihae 14
2 “
& llllllll|..'...

-

Y -

£ 4
B Lo RS
o

o"ﬁ'-

TEMPORARY WORK ZONE

'.lIIIIIIIIIIIIIIIIIIII'III"

AR R AR AN ARACERRURRRRRRRRENREE N
*

ISR s . . | *
\ \"-Qllllll[l»l]llg'”IIllllllllllllllllillll yunnt®
a3 TN \

$

B

!

=l
-
v

ek Ji J

. LONGSHOREMEN &
W 6." Ml J THRU-TRAFFIC ROUTES
Er e

a3
-

faganas

-
.

v R

Illll?:ellllllllll'..'

-n
“
L ]
VO '
4

*This graphic is provided solely for general communication and illustrative purposes. It does not constitute,
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**




Marine equipment will serve as the e r I n a
WASHOUT TERMINAL 1 SITE TERMINAL 1 BATCH PLANT primary method for heavy transport. NES LAYDOWN °
STATION LAYDOWN CONSTRUCTION LOCATION MMJV will use proper coordination to not P roJ e Ct

interfere with any cargo vessel mooring.

Haul Road Plan

HAUL ROUTE LEGEND

HAUL ROUTE VIA EXISTING
ROADWAYS

D HAUL ROUTE VIA NEW OR IMPROVED
ROADWAYS

For land-side transportation, use of

existing roadways will be along the p

outskirts of the port to provide direct N -
access and minimize disruption. D

NEW MODERNIZATION PROJECT
CONSTRUCTION

TEMPORARY MMJV SITES

{\Don }fmng

*This graphic is provided solely for general communication and illustrative purposes. It does not constitute,
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**




Terminal 1
Project

Washout
Zone Thru
Traffic

Thru-Traffic Route

FIGURE 3A
Washout Zone & Thru-Traffic

*This graphic is provided solely for general communication and illustrative purposes. It does not constitute,
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**




1 T | Terminal 1
| & MMJV Site Laydown During Construco P rOJ eCt

| > = Contractor
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Office Area
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*This graphic is provided solely for general communication and illustrative purposes. It does not constitute, ¥ kY

imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV. **




e Terminal 1
MMJV Site Overview P roj ect
I = =

DSM Batch
Plant
Location

*This graphic is provided solely for general communication and illustrative purposes. It does not constitute,
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**




: R ‘e, Terminall
- e Project
&. 4,/ DSM Batch
= A5- .+ Plant Routes
& Washout
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FIGURE 5B
Washout Zone
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FIGURE 5C
Concrete Route

{\Don Ymmg

*This graphic is provided solely for general communication and illustrative purposes. It does not constitute,
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**




FIGURE 4A
NES Materal Laydown

Contract-provided laydown &
additional zone for laydown
and mrne s

PILE STORAGE

4

| oosnerrron |
PREVIOUSPROJECT B

MMJV NES OFFICES

*This graphic is provided solely for general communication and illustrative purposes. It does not constitute,
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**

Terminal 1
Project

NES Laydown
Yard Overview
Early Spring 2026
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Terminal 1
Project

NES Laydown
Yard Overview

*This graphic is provided solely for general communication and illustrative purposes. It does not constitute,
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**




Terminal 1
Project

NES Laydown
Yard Office

*This graphic is provided solely for general communication and illustrative purposes. It does not constitute,
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**




Terminal 1
Project

NES Laydown
Yard Storage

*This graphic is provided solely for general communication and illustrative purposes. It does not constitute,
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**




MATCHLINE - SEE T1-X-101

|
Sheet 1: Uplands Demo
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*This graphic is provided solely for general communication and illustrative purposes. It does not constitute,
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**




Sheet 7: DSM batch plant and
Hosing Layout
Blue - Batch Plan Location
Red - lines trenched - coordination
with Michels

E - SEE T1-X-101 MATCHLINE - SEE T1-X-102

R Terminal 1
| Project

Duration: 1 SH Demo
Pad installation 1 week

[ TS T S RN

DSM Batch
Plant
Construction

PE | Early Spring
| 2026

DSM hoses ! b distance from
to T1A ! k. Concrete Pad

MATCHLINE - SEE T1-X-103

Small area

demo'd and left Existing concrete 7-X-106
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*This graphic is provided solely for general communication and illustrative purposes. It does not constitute, R

imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**



Sheet 7: Waterline Demo
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*This graphic is provided solely for general communication and illustrative purposes. It does not constitute,
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**




Terminal 1
Project

Prior to NTP
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*This graphic is provided solely for general communication and illustrative purposes. It does not constitute,

imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**
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*This graphic is provided solely for general communication and illustrative purposes. It does not constitute,
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**




Terminal 1
._ﬁ,, 2 e S Pr0jeCt

!

Summer/Fall
2026

cous-rnuzo'r:guo:;:;l‘lz:: :oon"f::n'.z.:?f:‘ (:':;,;:::ACEMENT > o : m__—_— [EA] SE::(';I:: ;RLz‘:\JENCETD
: - WORK
MUNICIPALITY OF ANCHORAGE =i ——
Port Of Alaska, AK MANSON / MICHELS

PIOHRTY -
ALASKA

*This graphic is provided solely for general communication and illustrative purposes. It does not constitute,
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**




Terminal 1
Project

Fall/Winter
2026
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*This graphic is provided solely for general communication and illustrative purposes. It does not constitute,
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**




MMJV Projected Manhours Per Season
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Updated: March 1, 2026

TASK

limited NTP (LNTP)

ptic4 to Proceed (NTP)

PAMP T1 - Project Summary Schedule

Substantial Completion of SOW 1.1
L4

Substantial cnmxleti pn of sow 2

Terminal 1l

Project

08/15/2028 11/30/2039
PROJECT MILESTONES B ionoss ba/te/2h26 Substantial Completion of SQw 1.2 Final ¢
10/15/2028 12/5_31&29

PROCUREMENT [ _ PROCUREMENT

Steel Pipe Piles [—  —————paW e

Precast Concrete :— Precast Concrete

Other Major Items [ e ] Other Major items
CONSTRUCTION CPNSTRUCTION

Common

Demolition

Demo - Utilities
Demo - Piles & Wharf (P1)
Demo - Piles & Wharf (P2)

1 pemo-utilpi
Demo - Piles & Wiarf [P1)

o - Piles & Wharf (P2)

Summary

Trestle 1A

— Trestle g

Schedule

T1A - Earthwork & Soil Impr.
T1A - Pile Driving
T1A - Pile Driving
T1A - Cutoff Piles
T1A - Concrete
T1A - Other

N 714 - Prep Ihm osv | [N Tia - Remove Temp Fill / PRrm Armor
T1A - Pile Driving

B T2a-F&E
B 714 - cutoff piles
N 714 - Concretd

Trestle 1B

Trestle 1B

T1B - Earthwork & Soil Impr.
T1B - Pile Driving
T1B - Pile Driving
T1B - Cutoff Piles
T1B - Concrete
T1B - Other

| 15 - QEher

- Eqrthwork & Soil Impr.

T18 - Pile Driving

— T18 - Pile Driving

B 18 - cutoff piles
I 1B - concrete

Wharf

Wharf

Wharf - Pile Driving

Wharf - Concrete

Wharf - Install Crane Rail
Wharf - Install Fender System
Wharf - Other

Wharf - Earthwork & Soil Impr.

S W har - Earthwork & Soil her.
Wharf - Pile griving

Wharf - Conciete

Wharf - injtall Crane Rail
Wharf - Instpll Fender System
Wharf - Oth¢r

Shoreline Improvements

I :creine porovement:

COMMISSIONING

[ | commisgoNiNG

Commissioning (P1)
Commissioning (P2)

[0 commissipning (P1)

(P2}

CLOSE-OUT

CLOSE-OUT

Punchlist
Close-Out Submittals

P11 1 O ei2

2.0

] close-out submittals

o | —  C—— ——

Milestone

Procurement

Demolition

Construction

Commissioning

Close-Out

*This graphic is provided solely for general communication and illustrative purposes. It does not constitute,
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**
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Other Port projects



PAMP Electrical Substation

= Design build contractor is currently working on the design.

= First construction activities anticipated early June of this year.

= Main substation is located at the North Extension with local shut-
down capability and HMI near the administration building.

= (17.900 SQ. FT)
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PAMP Helipad Project

= Planning to advertise a design build contract in
the coming weeks with construction 2026.

AND AIR FORCE OPERATIONS. STANDAR
VFR WITH SAME DIRECTION INGRESS/EC

[PRIMARY SURFACE 150' X 150, TYF H

2.89-AC (125,813.SF)

GRAVEL STOCKPILE ARE.
MATERIAL AVAILABLE FOR
CONTRACTOR TO US

PROPOSED ROADWAY PER LOCAL
REQUIREMENT 5TD'S;

* 25 MPH DESIGN SPEED

. 40 WIOTH

* 5 SHOULDER WIOTH

& g +  CROSS SLOPE OF 0.5% 3
z N TOWARD DITCH ON EAST SIDE.
EXISTING LIGHT / -

POLE, TYP.

-

= HELIPAD, 100’ X 100' DESIGNATED FOR ARMY
AND AIR FORCE OPERATIONS. STANDARDS
VFR WITH SAME DIRECTION INGRESS/EGRESS

PRIMARY SURFACE 150' X 150, TYP.
HELIPAD SERVICE APRON g

IPROPOSED SUBSTATION, UNDER
O SGN&OMDNAW

3
_.\.\
L

d -

ILIGHT POLE TO BE RELOCATED \
OR ROADWAY
PROVEMENTS

"3
»

APPROVED NEPA
BOUNDARY FOR HELIPAD.
APPROXIMATE AREA IS
2.89-AC (125,813-SF)




POA Storm Drain Rehabilitation

Work begins mid April.
Work begins on the east side and progresses west.

ot Overview Map
Phasing Plan
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POAVY Improvements

Flow Meter Replacement:. Components have been
ordered and will be installed when received.

Build New POAVY Platform: Begin installation in mid-
March.

PCT-POAVY Fiber Optics Line: Install fiber optics line
from PCT to POAVY. Work planned for July.




POL2 Improvements

Concrete and Fender Work: 2026 construction.
Crane Replacement: 2026 construction.

POL2 Berthing Line 3 Replacement: Line replacement
and flushing planned for Apiril.




Terminal Fender Work

Cargo Terminal Fender Work: Terminal fender work on
the existing cargo terminal is planned for summer 2026.




POA Maintenance Building

New POA Maintenance Building: Components arrive in
April. Construction begins in May.




Where to find PAMP
iInformation



PAMP Website

. . —
7

= Website will be u P dated R N I e

Frid ith ion

rraays with construction What's happening at the Port?
L] L]
I n fo r m a t I O n The North Extension Step 1 {NES!) project is complete and has successfully stabilized the shoreline, widened the marine shipping lane, and
o increased safe vessel docking at the Cargo terminals.

= The "Users” tab will ORI OE R
contain all user group MODERNIZATION
presentations.

PROGRAM

Gram

modernization.portofalaska.com



https://modernization.portofalaska.com/

Weekly Construction Update Meetings

Webinar update showing planned work areas for the
upcoming week.

Intended audience includes the tenants who operate out
of the Port, as well as the contractors who manage daily
operations and construction projects.

Webinars will be every Thursday.

PAMP website will be updated with Power Point
presentations by Fridays.




POA Vessel Scheduling

Provides live schedule
Information for Port of
Alaska berths.

Daily arrivals, departures, and
shifts

List of current vessels in Port
Yearly cruise ship schedules
Berth location map

G Select Language|¥

T\ Don Young
PIgRTY
ALASKA

g HOME ABOUT BUSINESS MODERNIZATION PROGRAM NEWS SCHEDULES CONTACT

e il

Port Schedules

Click on this link for the Port Call website or below links for specific pages within Port Call.

Traffic Schedule
Daily arrivals, departures, and shifts

Vessels in Port

List of current vessels

Cruise Schedule
Yearly cruise ship schedules

View Map
View berth locations

For help or to create an account please send an email request to support@PortCall.com

Port Schedules | Don Young Port of Alaska



https://www.portofalaska.com/port-schedules/

PAMP communication



Lines of Communication

Program Management Consultant Team
Contact

Immediate construction concerns Construction Inspectors
Construction planning coordination with Sarah Rolando

POA tenants

Construction planning coordination Hans Deemer

between contractors

Project email: PortModernization@AnchorageAK.gov

J \Don Ymmg '
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mailto:mailtoPortModernization@AnchorageAK.gov

Learn more

Visit our website to learn more about PAMP
modernization.portofalaska.com



https://modernization.portofalaska.com/

Questions?

PortModernization@AnchorageAK.gov



mailto:PortModernization@AnchorageAK.gov
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