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Welcome 

Housekeeping items:
1. Please ask us questions via the Q&A feature. 

o Include your email and we will respond to your question after this 
webinar.  

2. This webinar is being recorded. 
o We will post the recording and the slide deck on our website by 

Monday of next week.



Agenda

ÁOverview of all projects
ÁPOA Berthing Changes
ÁÃʬǸɶʬȡǸʭ ¶¶¦Ğẏɾ ᶰᶮᶰᶴ ʭɐɶȶɳȺǍɅ 

by month 
ÁSummary of other Port projects
ÁWhere to find PAMP information 
ÁOur communication process



1. PAMP Terminal 1 
a. Terminal 1 construction 

area
b. Batch plant location
c. Contractor work trailers
d. Contractor parking and 

washout station
e. North Extension Material 

off -loading and storage

2. PAMP Electrical Substation

3. PAMP Helipad

4. POA Storm Drain

5. POA Improvement Projects
a. POAVY Improvements
b. POL2 Improvements
c. Terminal Fender Work
d. Port Maintenance 

Building

2026 POA Construction Projects 
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Port of Alaska Berthing 
Changes



Petroleum Cement Terminal

ÁNo changes to operations. 
ÁContinue as one of two 

terminals to accept both 
fuel barges and fuel 
tankers.
ÁContinue to serve as the 

only terminal to accept 
cement vessels.



POL2 Terminal ÁContinue as one of two 
terminals to accept fuel 
barges.
ÁPlan to accept fuel tankers 

May 1. 
ÁBeginning in April, 

surveying conducted 
twice per week with 
dredging to follow to meet 
required depth.
ÁPOA provided pilot 

training through 
Safeguard Marine for 
landing during 
construction.



POL1 Terminal
ÁWill be demolished as a 

part of the Terminal 1 
project. 
ÁWill be unavailable as of 

April 30. 



Terminal 1
ÁWill be demolished as a 

part of the Terminal 1 
project. 
ÁIs now unavailable for 

berthing. 



Terminal 2 Ṿ Matson and Contractor Use
ÁMatson will need to maintain 100 -

foot distance from contractor work 
area when landing their vessel.

Á¶ǍʌɾɐɅẏɾ ȺǍɶȓǸɾʌ ʬǸɾɾǸȺ ʭȡȺȺ ǩǸ 
docked 50 feet from the contractor 
work area (still maintaining 100 feet 
during landing).  

Á>ɐɅʌɶǍǪʌɐɶẏɾ ȒȺɐǍʌȡɅȓ ǸɵʔȡɳɃǸɅʌ ʭȡȺȺ 
be kept in the designated area. 

Á>ɐɅʌɶǍǪʌɐɶẏɾ ǱǸɶɶȡǪȶ ǩǍɶȓǸɾ ǍɅǱ 
anchors may be placed outside of 
these marine work areas for short 
periods of time to facilitate some 
aspects of wharf work. 



Terminal 3
ÁTOTE will continue to use 

as normal. 
ÁCruise ships will also begin 

to use this terminal. 



ÃʬǸɶʬȡǸʭ ¶¶¦Ğẏɾ ᶰᶮᶰᶴ 
workplan by month 



Terminal 1 Project Site Overview

**This graphic is provided solely for general communication and illustrative purposes.  It does not constitute, 
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**



Terminal 1 
Project

Temporary 
Construction 

Zone

**This graphic is provided solely for general communication and illustrative purposes.  It does not constitute, 
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**



Terminal 1 
Project

Haul Road Plan

**This graphic is provided solely for general communication and illustrative purposes.  It does not constitute, 
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**



Terminal 1 
Project

Washout 
Zone Thru 

Traffic

**This graphic is provided solely for general communication and illustrative purposes.  It does not constitute, 
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**



Terminal 1 
Project

Contractor 
Laydown & 
Office Area

**This graphic is provided solely for general communication and illustrative purposes.  It does not constitute, 
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**



Terminal 1 
Project

DSM Batch 
Plant 

Location

**This graphic is provided solely for general communication and illustrative purposes.  It does not constitute, 
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**



Terminal 1 
Project

DSM Batch 
Plant Routes 
& Washout 

**This graphic is provided solely for general communication and illustrative purposes.  It does not constitute, 
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**



Terminal 1 
Project

NES Laydown 
Yard Overview

Early Spring 2026

**This graphic is provided solely for general communication and illustrative purposes.  It does not constitute, 
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**



Terminal 1 
Project

NES Laydown 
Yard Overview

**This graphic is provided solely for general communication and illustrative purposes.  It does not constitute, 
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**



Terminal 1 
Project

NES Laydown 
Yard Office

**This graphic is provided solely for general communication and illustrative purposes.  It does not constitute, 
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**



Terminal 1 
Project

NES Laydown 
Yard Storage

**This graphic is provided solely for general communication and illustrative purposes.  It does not constitute, 
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**



Terminal 1 
Project

Demolition 
Plan

Early Spring 
2026

**This graphic is provided solely for general communication and illustrative purposes.  It does not constitute, 
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**



Terminal 1 
Project

DSM Batch 
Plant 

Construction
Early Spring 

2026

**This graphic is provided solely for general communication and illustrative purposes.  It does not constitute, 
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**



Terminal 1 
Project

Water and 
Sewer Line 
Demolition
Early Spring 

2026

**This graphic is provided solely for general communication and illustrative purposes.  It does not constitute, 
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**



Terminal 1 
Project

Prior to NTP

**This graphic is provided solely for general communication and illustrative purposes.  It does not constitute, 
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**



Terminal 1 Project (MMJV)
Terminal 1 

Project

Summer 
2026

**This graphic is provided solely for general communication and illustrative purposes.  It does not constitute, 
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**



Terminal 1 Project (MMJV)
Terminal 1 

Project

Summer/Fall 
2026

**This graphic is provided solely for general communication and illustrative purposes.  It does not constitute, 
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**



Terminal 1 Project (MMJV)
Terminal 1 

Project

Fall/Winter 
2026

**This graphic is provided solely for general communication and illustrative purposes.  It does not constitute, 
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**



MMJV Projected Manhours Per Season

**This graphic is provided solely for general communication and illustrative purposes.  It does not constitute, 
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**


