March 12, 2026




Welcome

Housekeeping items:

Please ask us questions via the Q&A feature.

Include your email and we will respond to your question after this
webinar.

This webinar is being recorded.

We will post the recording and the slide deck on our website by
Monday of next week.
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Overview of all projects
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2026 POA Construction Projects

@ PAMP Terminal 1

a. Terminal 1 construction

area

b. Batch plant location
_ o c. Contractor work trailers
b ~ d. Contractor parking and
i ’ washout station
e. North Extension Material

off -loading and storage

@ PAMP Electrical Substation
(®) PAMP Helipad
‘ POA Storm Drain

e POA Improvement Projects

a. POAVY Improvements

b. POL2 Improvements

c. Terminal Fender Work

d. Port Maintenance
Building




Port of Alaska Berthing
Changes



Petroleum Cement Terminal

ANo changes to operations.

AContinue as one of two
terminals to accept both
fuel barges and fuel
tankers.

A Continue to serve as the
only terminal to accept
cement vessels.




POL2 Terminal

AContinue as one of two
terminals to accept fuel
barges.

APlan to accept fuel tankers
May 1.

ABeginning in April,
surveying conducted
twice per week with
dredging to follow to meet
required depth.

APOA provided pilot
training through
Safeguard Marine for
landing during
construction.




POL1 Terminal

AWill be demolished as a
part of the Terminal 1
project.

AWill be unavailable as of
April 30.




Terminal 1

AWill be demolished as a
part of the Terminal 1
project.

Als now unavailable for
berthing.
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Terminal 2 VMatson and Contractor Use

Matson will need to maintain 100 - > o
foot distance from contractor work = e | ez,
area when landing their vessel. ¢, =
TArnreAyr KA&?P Nra W == g
docked 50 feet from the contractor N A
work area (still maintaining 100 feet r\\‘— e
during landing). 1 e ﬁﬂ_ i I ———
>e ANEAQAeEYyr RARAANG. e [
be kept in the designated area. ~_ ’ | —T ]
>e AN EAQAeEYr DNEEd Qi =/, et A
anchors may be placed outside of
these marine work areas for short
periods of time to facilitate some
aspects of wharf work. ﬂ&gﬁ
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Terminal 3

TOTE will continue to use
as normal.

Cruise ships will also begin
to use this terminal.
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Terminal 1 Project Site Overview
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TEMPORARY FACILITIES LEGEND

: Contractor routes

: Concrete route during pour

- Active construction zone

: New Terminal-1

- Project contractor laydown/parking areas

’ FIGUE 1A ; NN el s . ‘ y : Temporary contractor area
— , L e - S . W - Contractor washout area
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**This graphic is provided solely for general communication and illustrative purposes. It does not constitute,
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**




Terminal 1
Project
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**This graphic is provided solely for general communication and illustrative purposes. It does not constitute,
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**




Marine equipment will serve as the I e rl I l I n al 1
WASHOUT TERMINAL 1 SITE TERMINAL 1 BATCH PLANT primary method for heavy transport. NES LAYDOWN .
STATION LAYDOWN CONSTRUCTION LOCATION MMJV will use proper coordination to not P rOJ e Ct

interfere with any cargo vessel mooring.

Haul Road Plan

HAUL ROUTE LEGEND

. HAUL ROUTE VIA EXISTING
ROADWAYS

D HAUL ROUTE VIA NEW OR IMPROVED
ROADWAYS

For land-side transportation, use of
existing roadways will be along the p
outskirts of the port to provide direct . . —
access and minimize disruption.

- o™ TAR P
s

NEW MODERNIZATION PROJECT
L1 CONSTRUCTION

TEMPORARY MMJV SITES

**This graphic is provided solely for general communication and illustrative purposes. It does not constitute,
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**




Terminal 1
- Project

Washout
Zone Thru
Traffic

Thru-Traffic Route

Concrete Washout Route
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**This graphic is provided solely for general communication and illustrative purposes. It does not constitute, ' ,f,
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.** R




1 ~murc | Terminal 1
| ‘3 MMJV Site Laydown During Construco P rOJ e Ct
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**This graphic is provided solely for general communication and illustrative purposes. It does not constitute, o
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imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**
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e Terminal 1
MMJV Site Overview P roj ect

DSM Batch
Plant
Location

**This graphic is provided solely for general communication and illustrative purposes. It does not constitute,
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**




; FIGURE 5A reT— L .
L Grout Batch Plant — CONCRETE ROUTE FOR It =y ? e rm I n a
e . NEW CONSTRUCTION : :
| » - - G~ L Pr J ct

&, ~.+4 DSM Batch
=0 - . Plant Routes
& Washout

FIGURE 5C
Concrete Route

**This graphic is provided solely for general communication and illustrative purposes. It does not constitute,
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**




Terminal 1
Project

h - y ‘. X - S .
. i ~ =ecuros B NES Lavdown
additional zone for laydown g g i : RINGER CRANE Ao v

- Yard Overview
i ', SUBCONTRACTOR Lp .
==L Early Spring 2026

and marine access
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**This graphic is provided solely for general communication and illustrative purposes. It does not constitute,
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**




Terminal 1
Project

NES Laydown
Yard Overview

**This graphic is provided solely for general communication and illustrative purposes. It does not constitute,
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**




Terminal 1
Project

NES Laydown
Yard Office

**This graphic is provided solely for general communication and illustrative purposes. It does not constitute,
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**




Terminal 1
Project

NES Laydown
Yard Storage

**This graphic is provided solely for general communication and illustrative purposes. It does not constitute,
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**




MATCHLINE - SEE T1-X-101

|
Sheet 1: Uplands Demo

Mill Asphalt - haul to stockpile NES 1 : i, 2 f ; Te rl I l I n aI 1
(Red) §° | . ; ' ;

Clear and Grub (Green) fut?]re = ! ’ 7 ) .

Remove Decorative Rocks ! ] e 'y, P rO e Ct
Remove Fence and Gate . Dk K ‘ / ;

Remove Existing RipRap (Blue) 1 DIP INVERT EL=21.0 | o . - ) v/ >

i 0 $isttety e TN

oo

: st . | . _ Demolition
—»_:_N-, _ : B ‘ Plan
| Early Spring
2026
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MATCHUINE - SEE T1-X-104

, a—

-

DEMOLISH ABANDONED
 SHORELINE TO 10 FTCLEAROF |1
ELECTRICAL DUCTBANKS, (4) 12 DIA (NS
SEE T1-C-203 FOR b ¥
W SAVEMENT DEMO >
CONTROL POINTS - \\ \

REMOCVE LANE STRIPING
FROM PORT OF ANCHORAGE
RD TO NORTH TRESTLE

MATCHLINE - SEE T1-X-106

NPV Al C U sarslLIS NG 754 TIWSP O 9P0A C.
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(7)-B0AYY P DEMOLTION : ' ] :
SCALE NTS TEX-103 s
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**This graphic is provided solely for general communication and illustrative purposes. It does not constitute,
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**



Sheet 7: DSM batch plant and
Hosing Layout
Blue - Batch Plan Location
Red - lines trenched - coordination
with Michels

MATCHLINE - SEE T1-X-102

E - SEE T1-X-101

Terminal 1
Project

LX)

Duration: 1 SH Demo
Pad installation 1 week

AARBRRR RN, W

DSM Batch
Plant

Construction

¥ Early Spring

i 2026

DSM hoses ! ; distance from
to T1A ! k. Concrete Pad

MATCHLINE - SEE T1-X-108
MATCHLINE - SEE T1-X-105

Small area

demo'd and left Existing concrete 7-X-106
open for DSM ;'renChCDSrhg'H(iise siab to be
; ipe - Coordination red, batch z
s Wichore - peMoLTIONFLAN. (5
exact extents —e (race section left
e R T ovE T oeseenon determined in field @ in place post T1 | I
T construction DEMOLITION
I sz | — i . N
**This graphic is provided solely for general communication and illustrative purposes. It does not constitute, el

imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**



— Terminal 1

Sheet 7: Waterline Demo
Above ground demo by others
Below ground (red) demo after new =S Ry 98 el 2 oS 2
1A water installation rERgupEgs Few i AR B W !
Existing valve to be turned off by 5 B . o i AR AT
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**This graphic is provided solely for general communication and illustrative purposes. It does not constitute,
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**
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Terminal 1
Project

Prior to NTP

PORT OF ALASKA MODERNIZATION PROJECT m CREATED BY PAMP T1 PROJECT
Efin Arviso
CONSTRUCTION SERVICES FOR TERMINAL 1 (T1) REPLACEMENT R S E— = SEASO?\;O E‘L<ANNED
MUNICIPALITY OF ANCHORAGE [Poaetiet e | I N ]
Port Of Alaska, AK - 0] -n 01 o 04
r ] [ |

**This graphic is provided solely for general communication and illustrative purposes. It does not constitute,
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**
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**This graphic is provided solely for general communication and illustrative purposes. It does not constitute,
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**
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**This graphic is provided solely for general communication and illustrative purposes. It does not constitute,
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**




Terminal 1
Project

Fall/Winter
2026

PORT OF ALASKA MODERNIZATION PROJECT [Rev| oate | Dbescmerion  |cReatebsY| PAMP T1 PROJECT
CONSTRUCTION SERVICES FOR TERMINAL 1 (T1) REPLACEMENT T —— SEASON 1 PLANNED
I I R R WORK
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Port Of Alaska, AK A I [ [ n 04 oF 04 Dot 1
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**This graphic is provided solely for general communication and illustrative purposes. It does not constitute,
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**




MMJV Projected Manhours Per Season
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**This graphic is provided solely for general communication and illustrative purposes. It does not constitute, ' f%
imply, or create any contractual obligation, commitment, or guarantee on the part of MMJV.**




