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Anchorage Port Commission:

Captain Ron Ward, Chair (Seat 8)

Mr. Aves Thompson, Vice-Chair (Seat 7)
Mr. Dick Traini, Commissioner (Seat 1)
Mr. Simon Lisiecki, Commissioner (Seat 2)

Mr. Chris Manculich, Commissioner (Seat 3)

Anchorage Port Commission Meeting Agenda
Date: December 10, 2025
Time: 12pm — 2pm

NOTE: Port Commission meetings are hybrid meetings. Commissioners and Port staff will appear in
person, if available. Other attendees may participate via Microsoft Teams.

VL.
VIL.

VIIL.

XI.
XIl.

Call to Order and Roll Call

Pledge of Allegiance

Port Safety Minute

Approval of Agenda

Approval of Meeting Minutes from October 8, 2025
Port Director Comments

Staff Reports:

Operations and Maintenance (Ronnie Poole)
Engineering (Bill Carlson)

PAMP (John Daley)

Finance (Cheryl Beckham)

Programs, Policy, Security (Jim Jager)

moowy

Old Business
A. Update on Port Intermodal Expansion Project (PIEP) Litigation

Correspondence Received by the Commission — No commission correspondence
received

New Business —
A. Meet incoming Port Director Terry Umatum (start date: Dec. 15, 2025)
Public Comments

Port Director’s Closing Comments

XIll. Commissioner Comments
XIV. Next Meeting Date
XV. Adjourn

Mr. Mike Robbins, Commissioner (Seat 4
Ms. Peggy Rotan, Commissioner (Seat 5

Mr. Nathaniel Betz, Commissioner (Seat 6
Ms. Stephanie Kesler, Commissioner (Seat 9
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Budget to YTD Actual Comparison - Unaudited %{m

10/31/2025 8 Ty
2025 2025 2025 Budget vs Actual %
Budget Actuals Target 83%
Revenues
Cruise Ship Head Tax - - 0%
Reimbursed Cost 20,000 19,810 99%
Dockage 1,610,413 1,415,435 88%
Wharfage, Bulk Dry 300,000 265,308 88%
Wharfage, Bulk Liquid 3,200,000 3,051,448 95%
Wharfage, General Cargo 4,250,000 4,096,752 96%
Miscellaneous 233,025 104,551 45%
Office Rental 30,000 24,136 80%
Utilities, Water 30,000 17,922 60%
Crane Rental 125,000 113,767 91%
Pipe ROW Fee 190,000 164,151 86%
POL Valve Yard Fee 375,000 435,312 116%
Security Fees 1,731,625 1,733,971 100%
Industrial Park Lease 4,273,135 4,082,312 96%
Ind Park Rental/Storage 239,722 15,655 7%
Gains & Losses on Investments (545,000) (7,471) 1%
Cash Pools Short-Term Int 100,000 0%
Total Operating Revenue: 16,162,920 15,533,059 96%

MOA Property Sales - 56,443

Total Revenue (Operating/NonOperating): 16,162,920 15,589,502 96%

PAMP Tariff Surcharge Revenue & Restricted Earning on Bond Proceeds@ 10/31/2025:

Restricted Interest (Used for Port Debt Service) - 4,640,917 0%

Wharfage, Bulk Dry - Surcharge 53,542 61,938 116%
Wharfage Bulk Liquid - Surcharge 2,065,959 1,685,605 82%
Wharfage, General Cargo -Surcharge 8,076,400 6,727,323 83%
Total Revenue Earned Debt Service Repayment: 10,195,901 13,115,783 129%

Debt Service Expenses (Short Tem Borrowing Plan &

PAMP Bond Payments) 10,386,308 7,450,962 72%
Expenses
Personnel Services 3,160,229 2,245,999 71%
Non-Labor 4,805,947 3,756,306 78%
Total Operating Expenses: 7,966,176 6,002,305 75%
Legal Services - General (PIEP Litigation) 375,000 246,622 66%
Travel 35,730 35,352 99%
MESA & Dividend payments 2,013,174 2,013,174 100%
Depreciation and Amortization 13,837,791 11,531,493 83%
Charges from Depts (IGC) 1,342,049 1,118,374 83%
Total Non-Operating Expenses: 17,603,744 14,945,015 85%
Total Operating/Non-Operating Expenses: 25,569,920 22,065,694 86%
*Net Income (Excludes PAMP Surcharge & Restricted Interest): (6,476,192)
Depreciation - Non Cash Item (Add back): 11,531,493

*Available Cash Flow @ 10/31/25 5,055,301
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TONNAGE REPORT - Annual Comparison @ 10/31/25 ST ™
Commodity Classification | 2025 2024 2023 2022 | 2021
Freight NOS 6 1 5 182 36
Dry Bulk Goods 102,242 107,641 154,516 117,837 87,692
Petroleum, NOS (vessel fueling) 814 48,843 13,121 39,542 46,081
Vans/Flats/Containers 1,400,983 1,444,437 1,422,851 1,425,347 1,414,821
Petroleum, Shoreside 1,022,615 855,629 861,536 1,014,942 902,007
Petroleum, Bulk - Dockside 2,092,563 2,004,899 1,856,481 1,814,004 1,787,951
Total Tonnage YTD OCTOBER YOY Comparison: 4,619,222 4,461,450 4,308,511 4,411,853 4,238,588
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