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Anchorage Port Commission Meeting Agenda 
Date: November 4, 2026 

Time: 12pm – 2pm 

 

NOTE: Port Commission meetings are hybrid meetings. Commissioners and Port staff will appear in 

person, if available. Other attendees may participate via Microsoft Teams.  

 I. Call to Order and Roll Call 

 II. Pledge of Allegiance 

  III. Port Safety Minute – Shane Olo, Port Safety Coordinator  

 IV. Approval of Agenda 

 V. Approval of Meeting Minutes – September 16, 2026 

 VI.   Port Director Comments 

  Introduction of Reagan Hartzheim – Port of Alaska External Affairs & Marketing Coordinator 

VII.   Staff Reports:  

A. Operations and Maintenance - Ronnie Poole 
B. PAMP & Engineering – John Daley 
C. Finance – Cheryl Beckham 

   
VIII. Old Business 

A.  Update on Port Intermodal Expansion Project (PIEP) Litigation  

IX. Correspondence Received by the Commission – No commission correspondence received 

 X. New Business 

 A.  Don Young Port of Alaska Comprehensive Plan of Finance 2nd Revised Edition 

    Link:  https://www.portofalaska.com/wp-content/uploads/PAMP_Plan_of_Finance-

2nd_Revised_Edition.9.15.26.pdf  

 XI. Public Comments 

  XII. Port Director’s Closing Comments  

 XIII. Commissioner Comments  

XIV. Next Meeting Date  

 XV. Adjourn 
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