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Anchorage Port Commission Meeting Agenda 
Date: September 27, 2023 

Time: 12pm – 2pm 
 
 
 I. Call to Order and Roll Call 
 
 II. Pledge of Allegiance 
 
  III. Port Safety Minute (Paul Rotkis)  
 
 IV. Approval of Agenda 
 
 V. Approval of July 5, 2023Meeting Minutes 
 
 VI.  Port Director Comments 
 
VII.  Staff Reports:  

• Operations and Maintenance (Ronnie Poole) 

• Engineering (Mike Rhodes) 

• PAMP (John Daley) 

• Finance (Cheryl Beckham) 

• Programs, Policy, Security, (Jim Jager) 
   

VIII. Old Business – None to date 
 
IX. Correspondence Received by the Commission – Port Infrastructure Permitting Empowerment Act 

(PIPEA) Memo from AAPA 
 
 X. New Business 

• Port Commission Letter to Congress in Support of PIPEA 
 
 XI. Public Comments 
 
  XII. Port Director’s Closing Comments  
 
 XIII. Commissioner Comments  
 
XIV. Meeting Schedule  
 
 XV. Adjourn 
 
 



TONNAGE REPORT - Year-over-Year Comparison @ August 31
Commodity Classification 2023 2022 2021 2020

Freight NOS 4                                      182                                 18                                              653                                 
Dry Bulk Goods 96,645                            85,429                            54,376                                      52,084                            
Petroleum, NOS (vessel fueling) 8,930                              21,879                            38,680                                      38,110                            
Vans/Flats/Containers 1,130,433                      1,148,481                      1,137,559                                 1,099,903                      
Petroleum, Shoreside 661,565                          788,853                          740,438                                    553,499                          
Petroleum, Bulk - Dockside 1,431,121                      1,393,462                      1,295,140                                 1,268,965                      

Total Tonnage @ August 31: 3,328,698                      3,438,286                      3,266,211                                 3,013,214                      

TONNAGE REPORT - Annual Comparison @ 8/31/2023
Commodity Classification 2023 - YTD 2022 2021 2020

Freight NOS 4                                      182 36                                              689                                 
Dry Bulk Goods 96,645                            117837 87,692                                      101,854                          
Petroleum, NOS (vessel fueling) 8,930                              42262 47,888                                      58,728                            
Vans/Flats/Containers 1,130,433                      1642100 1,638,486                                 1,642,547                      
Petroleum, Shoreside 661,565                          1193446 1,061,821                                 902,712                          
Petroleum, Bulk - Dockside 1,431,121                      2172108 2,151,883                                 1,997,845                      

Total Tonnage: 3,328,698                      5,167,935                      4,987,806                                 4,704,374                      



Port of Alaska  
Budget to YTD Actual Comparison - Unaudited 
@ 8/31/23

2023 2023 2023 Budget vs Actual %
Budget Actuals Target 67%

Revenues   
Cruise Ship Head Tax                                       -   -
Reimbursed Cost                               20,000                              13,082 65%
Dockage                          1,110,413                            949,968 86%
Wharfage, Bulk Dry                             109,710                            184,215 168%
Wharfage, Bulk Dry - Debt Service*                              89,231                            152,110 170%
Wharfage, Bulk Liquid                          1,893,143                         2,208,088 117%
Wharfage Bulk Liquid - Debt Service*                         1,141,600                         1,043,599 91%
Wharfage, General Cargo                          5,531,278                         3,090,530 56%
Miscellaneous                            233,025                              95,880 41%
Office Rental                              40,000                              22,287 56%
Utilities, Water                               44,704                              13,070 29%
Crane Rental                               56,500                              78,804 139%
Pipe ROW Fee                             173,000                            132,135 76%
POL Value Yard Fee                             291,696                            238,533 82%
Security Fees                          1,477,975                            895,282 61%
Industrial Park Lease                          4,273,135                         3,693,180 86%
Ind Park Rental/Storage                             697,781                            178,189 26%
Gains & Losses on Investments                            100,000                            102,891 103%
Cash Pools Short-Term Int                             512,000                                       -   0%

Total Operating/Non-Operating Revenue:                      17,795,191                      13,091,842 74%
MOA Property Sales                                       -                                21,775  

Total Revenue (Operating/NonOperating):                      17,795,191                      13,113,617 74%
(* Rates Based on Series A Bond Amortization Schedule)

   
Expenses    

Personnel Services                         2,922,987                         1,778,120 61%
Non-Labor                         4,587,268                         3,205,284 70%

Total Operating Expenses:                         7,510,255                         4,983,404 66%

Legal Services - General (PIEP Litigation)                            817,462                            521,303 64%
MESA & Dividend payments                         1,976,009                         1,607,825 81%

Debt Service                         4,671,000                         2,089,916 45%
Depreciation and Amortization                      13,837,791                         9,225,194 67%

Total Non-Operating Expenses:                      21,302,262                      13,444,238 63%

Charges from Depts (IGC)                         1,408,502                            939,001 67%
Total Operating/Non-Operating Expenses:                      30,221,019                      19,366,643 64%

*Net Income: (6,253,026)                      
Depreciation - Non Cash Item (Add back): 9,225,194                       
*Available Cash Flow @ 8/31/23 2,972,168                       
(* Unaudited)

Cash Balance @ 8/31/23 2,921,267                       

Miscellaneous Revenue Detail
47,403                              

Water & Water Truck: 8,423                               
24,208                             
15,000                             

847                                  
95,880                              

Equipment Rental (Crane, Yokohama Fenders, Manbasket, Dumpster):

Sanding & Snow Removal Services:
Annual Fees (ORL Agreement Fee):

Ship Creek Boat Launch Fees:



 

 

Port Infrastructure Permitting Empowerment Act 

Section 1- An Act to Bolster American Port Infrastructure by Spending Federal Funding 

More Efficiently 

• The port industry, which supports over 30 million jobs and contributes $5.4 trillion to 

our economy, is critical to our national infrastructure network. Yet in many locations 

physical structures and assets are over 115 years old. 

• We thank Congress and the executive branch for their record-setting financial 

commitments and the confidence placed in our industry. 

• Our nation can reap the exponential benefits of a stronger and more resilient supply 

chain for another century to come. 

• Our nation’s ports now need to be empowered by the federal government deploy 

these grants and the projects they fund more efficiently and predictably. 

• Below are several policy proposals to spend taxpayer dollars efficiently that we 

believe are wholly bipartisan. 

Section 2- Maritime Administration (MARAD) 

(a) Categorical Exclusions- Require MARAD to update its own categorical exclusions 

and give it authority to use other Department of Transportation (DOT) modal 

agencies’ categorical exclusions 

• A categorical exclusion is an outcome of the NEPA process by which a Federal 

Agency determines that there is no significant environmental impact from the 

proposed project. This determination can cut months off a project timeline 

without sacrificing environmental protection. Unfortunately, MARAD’s list of 

categorical exclusions has not been updated since 1985 and does not reflect 

ports’ modern role as multimodal hubs. AAPA is asking Congress to 1) require 

MARAD to update its list of categorical exclusions and 2) give MARAD the 

authority to use other Department of Transportation (DOT) modal agencies’ 

categorical exclusions. Ports routinely use federal grants for roadway, rail, and 

transit projects, so granting them access to Federal Highway Administration 

(FHWA), Federal Railroad Administration (FRA), and Federal Transit 

Administration (FTA)’s categorical exclusions will allow ports to use federal grant 

dollars more efficiently. 
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(b) Application Timelines- Require MARAD to give ports ample time to apply for Port 

Infrastructure Development Program (PIDP) grants 

• PIDP was appropriated $2.25 billion by the Bipartisan Infrastructure Law over five 

years. This funding will be transformative for American port infrastructure. For the 

past two years, MARAD has published a “short form” Notice of Funding 

Opportunity (NOFO) for PIDP, simply stating how much funding was available 

and when the applications were due. The full NOFO with all necessary application 

details was not published until weeks later, and the application due date was not 

amended. The FY23 short form NOFO was published on January 3rd, and the full 

NOFO was not published until February 9th. The applications are due April 28th. 

This is not enough time for ports to assemble applications and often leaves ports 

with consultants on retainer waiting for more details. If the full NOFO is not 

published on time, MARAD should extend the application due date. 

 

(c) Project Budget Reviews- Do not delay grant obligation by renewing budget reviews 

when project scopes change due to inflation 

• As part of the obligation process for PIDP and other grants, MARAD reviews 

project budgets to ensure requirements are met and taxpayer money is spent 

efficiently. Unfortunately, inflation can raise the price of materials, equipment, and 

labor while ports are navigating the federal permitting process. When this 

happens, ports find cost savings or reduce the scope of the project (e.g. finding 

solutions to optimize construction costs, purchasing 10 drayage trucks instead of 

12). This of course changes project budgets. Unfortunately, MARAD often 

requires the budget review process to start from scratch in these scenarios, 

rather than simply accepting the revised, reduced budget. This can add months 

to the permitting timeline. When project budgets are amended to change scope, 

MARAD should not begin analyzing the budget from square one. Ports have no 

visibility into what will trigger a new budget review and can end up waiting for 

months without knowledge of the status of their budget. 

 

(d) Staffing and Grant Timelines- Require MARAD to report to Congress on grant timelines 

and staffing needs 

• With $2.25 billion in funding over five years, PIDP has tripled in funding since the 

program’s inception. Furthermore, MARAD staff also administer projects funded 

by other grant programs, such as RAISE, that have increased budgets. MARAD, 

AAPA, and our port authority members have great working relationships. There 

are some concerns, however, about whether MARAD has the staff resources it 

needs to administer such a large grant program. Congress should require 

MARAD to report annually on staffing levels and grant obligation timelines so 

Congress and the DOT Office of the Secretary (OST) can determine whether 

MARAD has the staff it needs to administer such an important program. 
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Section 4- Federal Permitting Improvement Steering Council (FPISC) 

(a) Expand Eligibility- Create an exemption to $200 million project cost floor to allow port 

projects to be come under FPISC jurisdiction 

• The creation of FPISC was smart policy, and the Agency was created by a 

bipartisan coalition of lawmakers. FPISC aids project sponsors by bringing 

various Federal Agencies together and smoothing out bureaucratic delays. One 

AAPA member port currently has a project in FPISC’s portfolio, and we look 

forward to seeing this case study yield great results in the form of an expeditious 

permitting process. Unfortunately, there is a minimum project size of $200 million 

for FPISC to take on a project. Most port projects do not meet this threshold, 

despite their critical importance to the national supply chain. We respectfully ask 

that Congress pass an exemption to this $200 million threshold to allow projects 

critical to the national freight transportation supply chain to come under FPISC’s 

“covered project” jurisdiction. 

Section 5- Build America Buy America (BABA) 

(a) Limited Waivers- Take burden of proving waiver necessity off of public port authorities 

• U.S. ports support a robust domestic manufacturing base, but with only four 

years left of Bipartisan Infrastructure Law (BIL) funding, ports need to be able to 

spend grant dollars on projects that will expand capacity, increase efficiency, and 

reduce emissions as quickly as possible in order to achieve the greatest national 

benefit. Due to the lack of domestic manufacturing, these goals necessitate Buy 

American waivers for cargo handling equipment. Congress should make 

nonavailability waivers more accessible by shifting the burden of proof on to 

DOT. MARAD waivers should have the same standards that are currently in place 

for the FTA under 49 U.S.C. 5323 (j)(6)(A), which requires FTA to grant a 

nonavailability waiver if they cannot prove that domestic manufacturing exists. 

Statute reprinted here: 

49 U.S.C. 5323 (j)(6)(A) 

(A) CERTIFICATION OF DOMESTIC SUPPLY.—If the Secretary denies an 

application for a waiver under paragraph (2), the Secretary shall provide 

to the applicant a written certification that—  

(i) the steel, iron, or manufactured goods, as applicable, (referred to in this 

subparagraph as the ‘‘item’’) is produced in the United States in a 

sufficient and reasonably available amount;  

(ii) the item produced in the United States is of a satisfactory quality; and  

(iii) includes a list of known manufacturers in the United States from which 

the item can be obtained. 
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(b) Support Manufacturing Reshoring- Allow pooled procurement and provide tax incentives 

for American-made equipment 

• In order to provide for the long-term equipment needs of ports, AAPA has 

undertaken to build a business case for domestic manufacturing. This will likely 

require government incentives and regulatory changes. As has been done 

successfully with FTA and local and regional transit agencies, MARAD must allow 

pooled procurement, whereby one port is able to enter into agreements with 

other ports to make group purchases of equipment. Congress and the 

Administration should also be prepared to offer other incentives to a U.S.-based 

manufacturer including – but not limited to – tax incentives and preferential 

status. 

 


