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Modernization Program

PAMP Advisory Board Update– March 17, 2026



AGENDA
1. T1 Construction Notice to 
Proceed
2. Decision – Changing 
stevedore building location
3. POL2 repair work update



Terminal 1 Project – Notice to Proceed
 Notice to proceed issued on 

March 16 as planned. 
 First work activities are job site 

set-up and landside excavation. 
 Marine work will begin mid-May 

depending on sea ice. 
 POA projects overview for 2026 

presented to all Port users. 
Recording and presentation are 
available on the PAMP website. 
 Weekly construction lookahead 

webinars will begin March 26. 



Stevedore building location – existing plan

 The current plan replaces each of two stevedore buildings currently 
located on existing Terminal 2 and existing Terminal 3 with new 
buildings on new Terminal 1 and new Terminal 2. 
 Discussions towards moving the stevedore building from valuable 

on-dock space to land began in 2023 and are now requested to be 
finalized with a vote. 



Stevedore building location – proposal

 Proposal will build each of the building on the land instead of the 
dock. 
 Cost increase of $5,240,000 primarily due to: 

 Larger building (about 2.5 times larger than the buildings in the current plan)
 Design/build delivery method
 Potential removal of underground obstructions and contaminated materials

 Terminal 1 stevedore building will be located near the new Terminal 
1 south trestle.



Decision Vote – Change the location of 
stevedore building for user of Terminal 1 to 
near the new Terminal 1 Trestle 1a?

Does the PAB agree to change the location?



Thank you



Don Young Port of Alaska – 
POL2 Condition 



POL2 is in poor shape. Issues include:

 The hydraulic crane on the hose tower needs to be 
replaced.

 Many of the rubber element fenders have fallen off.
 Several of the fender pin piles have buckled
 Many of the main dock piling have corrosion holes 
 The CP system is inadequate and we need two new 

anode sleds
 One on the approach trestle pile caps has spalling and 

has exposed reinforcing



POL2 Hydraulic Crane:



POL2 Fenders:



Fender Pin Pile:



Fender Pin Pile:



Main Dock Pile:



Main Dock Pile:



POL2 Cathodic Protection:



Pile cap spall:



Pile cap spall:



Summary:

 There is risk of failure for more than one component 
on POL2
 If POL2 is taken out of service, there will be significant 

impacts to the Port
 If significant steps are taken now, it may be possible 

to achieve another 10 years of service life. 
 Repair costs could be $10 million or more.



POL2 Actions Items – Underway 2026 Completion:

 Load rating underway - Completion April? ($180,000)
 Pile Jackets being designed – Preliminary design received. Final 

Design end of April ($2,850,000)
 Pile Cap design underway  - Final Design mid May ($750,000)
 Rubber Fenders waiting on parts and weather – Completion 

unknown April? ($370,000)
 Hose Tower and Crane – Rebid ($900,000)



POL2 Actions Items – Pile Jackets Underway:



POL2 Actions Items – Pile Jackets Underway:



POL2 Actions Items – Pile Cap:



POL2 Actions Items - TBD:

 Fender panels and piles – TBD ($2,270,000)
 CP System – TBD ($2,930,000)
 Electrical System – TBD ($500,000)
 Inspections – TBD ($25,000)
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